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Christian Barrett det, behRBver ikke nBdvendigvis at s\
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Leder kostrategi og appetit, overveje om
koappetit hele tiden spredes over he
om der overvejes klimarel aterede ri s
serviceydel ser . Tilsvarende spRrgsn
hensyn til yderi sigleoet yESBgsomr -de
f.eks. risi kovurderinger, overv-gni
portefRBljeforvaltning og kapitalfor\
systemer s amt risikostyringsmodel,
kul tur .
4
) Jesper Siddique Ol sen, DAeutd.ietr Dblersetc%nc}tr.,lkke nemt, men for d
Danske Bank te interne revisorer, er det bare e
ret.
God jul, godt nyt-r og god | pbPselyst.
Rekali brering
P- grund af pandemien har mange organisationer priori-
teret kortsigtede prioriteter for interne revisionsfunkti o-
ner, men nu er det-kadd-brteirce tfiolr gptotreent i el
|l angsigtet usikkerhed og kompleksitet.
Den primbre rolle for interne revisioner er at hjblpe be-
slutningstagerne med at beskytte organisatoriske aktiver
og omdBmme samt at understBtte operationel bbredyg-
tighed. Me-d 9 LOVd ©&mi e n, der fRBrer til en kraftig
stigning i det hj emmebaserede arbejde, er aktivrisiciene
steget, mens et driftsforstyrrende forretningsmiljB har
skabt usi kkerhed omkring omdBmme og bbredygtighed.
Udfordri ngefnunfkari on&Rrne vil i det kommende ~=r
vbre at sikre, at de fortsat fRBrer en sikker overv=-gning,
samtidig med at de tilpasser sig et dynamisk risikoland-
skab. I ntern revisors rolle skal i hRBjere grad fokusere p-,
hvordan deres organisation forpligter sig til at opfylde
of fentlige behov o0g interesser som en del af sin kultur.
Lovgiverne har ogs- Bget-rideireis medkus p- ESG
initiativer i forbindelse med klimabndringer, afl Bnning af
|l eder e, mangfol di ghed og inklusion, arbejdsforhol d og
produktindhol d, bl andt andet. -
Da risiciene er blevet mere og M .{
revisor nRdt til at levere et sf{* -
nogl t ir Iff. Frelkdse i finansiiehae imnygi7/
tern revisor ogs- et ansvar med
appetit og kulturen med risiko o
i fokus i de seneste -r. I takt
bl evet mer e kompl ekst er interr
ndt til at gennemg- d-apiesg nuivkerm:
at de er udstyret til at revider =
tilegne sig de nRBdvendige kompet GladelngUI
Husk p- at vores udgangspunkt er
sions overblik p= tvb.rs”af ylrks OG GODT NYTAR
sorer vurdere en orrgiasniiksaatudndr el
perspektiver og hjpPlpe med at fo ——
sempel kan interne revisorer vec ¥
og politik overveje, om organi saij
sesstruktur og kultur, der under¥
klimarisici, og om der rapporter’®s
risi ko til bestyrelsen osv. Vi k;\
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Nyt fra redakti onen Redakti onsarbejdet er for de kreati
at holde sig opdateret med, hvad de
komme med ideer til arti kel emner. H
bejdet i at finde personer, som vil
tiklerne. Arbejdet best-r som udganc

ve artikler selv.

Ud over at vbre med til at best emme
f-r du som redaktionsmedlem ogs- et
. . . revisorer i andre virksomheder.
Birgitte Rousing Svenningsen, Nor -
l(ilskbRevL’snonsclhe::: CI'?‘-ParCId%A’mo%NP—u at del tage i dette art
artbas ersona PNANG&i T ot mig p-: -pfsd@bnpparibas
Farvel og tak for indsatsen
_ ) Al ting har sin ende. I dette nummer
F- indflydelse p= indhol dedtprat diNROf aBrietlt t$Sdo,MaSparekassen
Fra redaktionens side er vi supdrangt olstoan cwaer ,f oatl adiBr medakarofert
dette nummer af I NFO kan krydr earjbeerjedse juulleend afgoer mend ern revision og
artikler om aktuelle emner, som| pjPgghedeomesiBrveardaghke hblades inds
l'ige nu men forh-bentlig o0gs- jedaktvemeéan. HWwin foarsRigebPr sbi draget t
vidt muligt at bringe artikler, foomt kahsebkke, oliead atiee rRBrer sig
vores | bpseres behov. Det er selvhBrgeldieg @&naddftierdriner egg i de jys
der vil vbre nogl e, som kunne RBnske sig artikler om an-
dre emner . Jeg BnskBri Maiheld og lIlykke i hendes
Er du en af de personer, som har en masser ideer, om
hvad der rBrer sig i vores branche o0og dermed en masse
ideer til arti kel emner, som Vi ikke har dbkket, har jeg
alletiders tilbud til di g. Bliv medlem af redaktionen! Det
krpbpver kun en kort mail til mig.
Bliv en aktiv del af 11 ALl
VPr med til at sbtte
denen for den fremt
vi kling af intern
Lbs om udvalg, net virks

grupper o0g meget mer
foreningens hjemmesi de
www. I i a. dk, ell er send en
mai | ti| kont akt @ i a. dk.
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Pri sopgave om
I'l'A Prisens form-al er at fremme kendskabet til interfph revi
og andre relevante kandi datuddannel ser samt tilskyndg di ss:
for intern revision. Prisen best-r af to prbmier:
1. prbmké&: 000 kr
2. prbmii&: 000 Kkr
For at komme i betragtning til I'lA Prisen skal kandi atafh
revision eller indeholde vbsentlige el ementer, hvor mnet s
Det er eksempelvis i orden at indsende en afhandlingl om c
afhandlingen har en ikke uvbsentlig grad af fokus p=-fJinter
Det samme gblder for eksempel for opgaver om risikosfyyring
on er intern revisions RBvrige hovedomr-der.
AnsBgningen indsendeds aelre ksterrog@s ik @k dtkinlde hol de:
1) kontaktinformationer
2) problemformulering, indledning og konklusion
3) hovedopgaven
AnsRBgningsfristen er 15. januar 2022. De nbrmere ansf@@gning:
hj emmesuwde i i.a. dk
Prisoverrbkkel sem v-irls nsBkdee pi- maljA 2022. BedRfmmel sesudvphl get
Tol borg (Danske Bank), Kim Klarskov Jeppesen (CBS) od Birgi
Bank) .
Den/ de studerende bestemmer selv emnet for hovedopgaven, o0«
www. i i Bbidées der forslag til emner , som kan anvendes Jtil i
&P
I Foreningen af Interne Revisorer
The Institute of Internal Auditors - Denmark
Foreningen af I ntern® Revi s
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ESGI &8 the talk of the town and We mayhebhbedeosomwwiat

miliar with the main purpose and components of the ESG
aware that ESG is Ilikely to impact our audit planning
tur lowever, | believe | speak on behalf of many intern
that ESG has |l eft us somewhat ch®dlelspnded cand acacrefsiss ¢ d.
array of | iterature, courses and advisory services,

unanswered questions.

Luckily, Al exy Pozharny from Nordea has agreed to shar

and insightslwonhiESGarticle he provides valuable and t a

to approach the audit strategy, risk assessments and

things. Although his main focus revolves around financ

of i nspiration and many | earning points to draw upon f
the financial sector.

Al ey contribution is complemented by a recent article
ditor magazine issued by the IIA. This article taps
point which the internal auditor should addredgss, when

environmental, social and governance acti vi:

Collectively, we hope that these two art-dquless mowtadd
many of wus are embarking on.

Enjoy.

Si déel] Foreningen af I nterne Revisorer
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Auditing ESG risks in fEiS@amicsikal i nsti -

tutions '

Soci al and Gover
arehe risks of any negative financi e
tution stemming from the current or

The Environment al

of ESG factors on its countérparties
ESG factors arendefonmdntasl , soci al
ernance matters that may have a po
i mpact on the financial perfor mance
entity, soverei gn Tohre ienxdanvpildeusalof t h
Al exey Pozharny, CIlA, At@é&,orl-feanalgh_t b.e: en.ergy .consump.t|0|
. mpact. . on biodiversity, innowvation
of Audit ESG, Peopl e, F%edjutatlona .
. riendly products, l abour rights, h
Ri sk, Nordea . . :
cy, diversity and equal opportunity,
ment, codes of conduct and business
ency and disclosure, bribery and co

impacts and stakeholder engagement,

I ntroducti on
cl
we
pe
an
si
ti

i mate change negatively affectbespheereak devsrdmp masts at the EU

I'l as the financial system. Tpelifé¢pafciamewsektantilb €exncks commor
cted to play a key role-dairidref actansstibeante® @udmoent market practi
d more circular economy and tciloinsat eThtbagoenplriecates the assessm

stance. The transition entail sthethimaskisalandneopppbotiuon- and its
es for financial institutions.recognised by EBA. Aac cfoundd annge nttoa | E BoAa,

of evaluating and measuring ESG ris
e success of climate change remasth@nciesi sodepentdentshogommon defini
e efficiency of the financial asmystteom,unidtes sa lainldi thyowt @ hmae- f actor s
e the risks and steer financialalfloiwskstot haats unaatyaii mplalce instituti
vel opment , and is vital for fheamwhiodle ssyosctikent yas &hiwbol e

ives the rapid evolvement of the society and also regu-

t@derxspect ati ons towards the eff iFciineamccyi adf itphset iftiuntainocnisal shoul d expec
stitutions and prudent risk tmanaoenmemt defGlniimatoens of ESG factor
ange resistance and sustainabidriitwerhsavaen db eehre iwmgasr phoo-w ri sk dri ve

ted into regulatory framewor kst jaoirds s(utpred wd miog ¢yi X pecannel s). The |
tions in a pace never seen befébie@aanci al institution and the audit
mi nation of ESG risks, as wel/l as de
erefore, internal audi tors ar emdtarciiong tion cmeasserde dtehneanmm.d As a mat t er
d evolving expectations for theedassubamce woénthki hhay moving | ands«
ovide, even though the guidel ipnaecse @rfd chrainiger i Ataté&engtme ti me, it
fficiently clear and keep devetltogi agdiftacrt . t bnatti syadnutei cilne t he i m
wi |1 share some ideas on how tpialamhnagdmenwopr kotoetxlaenpl e by ass
anging and <challenging envirodménhijtiamed ohfow haudiitsk factors, if
n add value to the sustainabl @ odeagwel opidsernttu@fi phbeéi fé-and exposur
nci al institution as wel/l as stey vaes sd akierh | @lred sc wa It IhgrdgEen® itnhpel ei-n
re. mentation plans.
There are several ot her chall enges
turn into opportunities with the ai:
for stakeholders. A good starting p

the audit strategy.

ESG audit strategy
The audit strategy for ESG risks shc
hensi ve and structured anal ysi s of
needed for addressing increased st
tions. There are several factors to
ing the audit strategy.

The au@di tdmall enge in providing suff
age is that ESG risks arise from th
financi al institution and material i s

Foreningen af I ntern®e Revi s
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types. On the one hand, any ESGItfamioght whecla vmpaabse management I
the institution or its counterpatrhe wghpsafifdeat i fhedisGbsys-atblfie s omeni t u
through increased credit, market (Queptuit@n adansaé siedodpnetriaftiieodn -i ssues wi't
al and other risks. On the otherdueandat éte amay hessu&SGEG|l osure crite
factors materialise in credit r insakn aigee metinft f esryesntte nfsr ouns eed. ghy | i he i ns-
quidity risk. These drive the wdelpowhanaudistotutoopl avmnlthe audit
adapt the control environment f odeltihweroithserofr iBSKkESH priso ¢ wa mme , as w
incorporate ESG risks in its riskomanagsemenssues for known and escal
| woul d expect that the vast majloripty sohal hygt ibteultiieovnes hlat an audi t
launched initiatives to introducwehi ESGisi akignedhwstiBSBHaemphemenuat
ti®n exiting risk management f r apmeomprrakmmaen dvi tbnbeobeen by management
environment, for example in the fToemaphraaghoggui dihme.hall enge the del
tify drawbacks and foster continuou:
The ECB Guide -oal actleidmaéa ed envi desmgnt glual i ty. At the same time th
risks (referred d&ai dwansesafptudd i abed imMenti fy the drawbacks at an ear
November “20I12t0 communi cated the sdepgdrcviiesnccriyesesx@ 1t dlel swtl.utfFiomal |y, k-
pectations related to ESG risk mhoagemest attns dff sthe- gaps will gi v
sur e. in audit pl anning. As the speed ¢
mentati on in di fferent risk
As a response, financi al pemess/risk functions might d

formed-assketssments of
tices against the ex
out in thE@u@wsitde nna
Ab)and its i mpl e
pl ans to advance
ment of «aleil mdted

ing on the significance of

It is important to not e
i mpl ementati on wi ||

formed through the ot
framewor ks in t he i

environment al tion. Therefore, t h
(Questionna) aed Environmental coverage of the ESG
submitted those can be derived fron
Joint Supervi sg audi t coverage of

(JST) . The Guid ot her ri sk types,

as the respons |l east partially | ev
questionnaires t hem. It i s i mport e

remember that soci al
governance factors

as a basis for
sory di alogue

institution. t o human and l abo
rights, heal th and
Therefore, the aud Governance diversity and incl usi
chall enge i s t o counting and t ax pr a
evolving definitions corruption and bribery
their broad scope as v and much more. These fac
ing audit <criteria and also relevant for the comjy
t he ESG risk management p in pl e, financi al crime and re
the institution. t he institution, and these mi

covered by the audit function out s|
Wh a t shoul d t he audi tor do wheaudtite cyehQei rement s,

pl ans, and results are evolving continuously? This is ex-
actly the case whenagh#&wedietail ny att Al ©6f t he abovedefailded oaudi twesltlr at
to arwhseer,e there are high | evel s ESfG urnicsekrst ad ¢t ¢r aoge ,t heo ensure the ¢
audit subject is moving at pace gl gtemesps ogframmek tbaveiage in other
using an iterative approach to esnocsluutiinogn tdheasi Er5.G It slceanare include
quickly highlight areas which ardinetfon a@atéhteat g itskshe Ifnultihyese <ci rc
audi ted, enabling the team to m&EB& onskésecoehreagearmiagsht be blurry,
and return at an appropriate timentiation of the primary and second
the different audit engagements. To
Thereby the auditor might apply anhiyhbei BSG@Gppiroskhsh,tkemaudi tor shoul c
bining traditional audit projecttso (iarscltihcee iEnSG irtiustki s@&ni nsthekutlhde s € 5 S Me 1
close the known gaps in ESG risk management) with an
agile mindset (since regulationsRamndk matshood s stnee measur e
the ESG risks keep evolving). According t#& trhieskl PaRsFs etshsemeinde nitsi f i ¢
tion and analysis (typically in ter

Si d8] Foreningen af I nterne Revisorer
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hood) of rel evant risks to the acaxioenwemmyentAsofa amesarddanih-e horizont al
zatsonmobjectives, forming a basisi ks detetmeningskhotwypes might mak:
the risks shoul’d be managed standing the severity of ESG risk ir

Ri sk assessment enables the deveFopmenamplfe,t he&en iAU eirsnadxposed to sev

audit engagement p | abna,s eedn sauurdiintg prtiisegkmid- r eput ati onal) whi ch, in turn
ties. factors. Therefore ESG factors have
the 8Urisk. As well as ESG factors
The | PPF also sthaeesalthauditorstrmapgmiusei on chann®| si 6kr eepobuid.
managen®ntnformation as one inpugseduwdamtliyn,t ermami ght be practically
dist or ganiwiadtei orni sk a®sessment whol e ESG risks exposure of AU.
I nstitutions that have i mplementAkldsoEntler porese®i sk cMan4 enge with t
agement (ERM) will have a compr erthesisdweal rriiskk,i nventlme ystate of cont
and ESG risks should be part of ampl dheaktCBUGaekpdesetatescredit ri sk
I nstitutions are expecteafitnoeddediee-kr 9p caewvielt | rel ated control enviror
scription «afel atethataemd environmemndrmtlr orlisskkisori nhhe ESG factors affecti
their risk inventory that f eedst hienthort Bent alriakpreopapceht intieght compl i
statement . The risk inventory ishe hrei srkesaudviermfget h®epésdé#ing on the
identification process and is exiprtceremalt oawdi tb afsuendc toinont,heaudi t ors fc
institGutiinarernal ri®sk taxonomy mi ght have | imited knowledge for as
tors, or vice versa.
A risk taxonomy is a common approach to categorising
the risk types of an institutiofheémeftdcree,r ilskberharage méematt halvamey ESC
framewor k. The approach helps toriapkpl yoma cbomkhomsdefkisment purposes \
nition of the risks, hel ps with adsessnmeemtt idfi ctahe omeveamidt ynaft the r
bles the risk aggregation. insti Gutaiuddn t wuni verse. It will al so
ESG heat map for the institution w
According ItrmstBEBA:ti ons can incorpaodater ESBG rmriamks ng coverage priorit
into their risk management framehwalrikst as hdwiver scoonipreexh-ensi ved vi ew
isting financi al risk: Ri sks to ES®Gpirtislk eacpediur e, oper wei bnalk, asses:
mar ket) and risks to liquidity. tlrndlegemtiimgnmerct riskeaab &AU. Ot her v
horizontal financi al ri sk theme tihaw miaght nbéubhoeretdedueat+o del usi
ditional categories of financi alothesksi shotuyplesh.el p ensure
that the various i mpacts of ESG risks are identified and
managed, whilst avo-icoumgi ag'y eddeEbbet her mor e, the auditor wi || be a
ESG heat map with the ESG i mpl ement
Many institutions incorporate ESIGngtiistkist ihoorr,i zwhitah | wij | Kk hatl p settin
means that ESG risks are not staocdaéoager iankds efufte optairkelof all ocate
t h ot her ri sk types. The reasoaexdmpl essuchhe n&ES8Gp ariatkisonr el at ed con

n
a
e
mi ght be the organisational own emischh tp boef utnhdee rr idsekv efl ogpme-nt and not r
works in the institution. For ex@mptefore,i shehaudésponsihbiull d det er
ity of the credit risk frameworlsowhenudiot ifndegs.ate ESG

c

n

r

e

factors in it, and credit units should develop and maintain
controls for ESG risks in the crEe9dGt apudcassfeg.c uTherefore,
horizontal incorporation of ESG thekguldntbéheshbhpaltbdtvhdepewWtbhtly an
preserve the accountability forgstshuer ah®B!l @Me miaattiedns 0%l ated to the
ESG risks in relevant other riskgh¥pPeatf baBMPEWoOpkSecti ves in accordar
mo d &%
However, audi tors might have their own approach to ag-
gregation of risks, if it betterpsgeryekstBAoRMAPPALI @énddeCtshter afti-na

ridlased audit planAddvehbpmentn.i gy afdaits business objectives. According to EBA: ES G
be any topic, subject, project, dieprdtMeadl dPEOLCESSporetitdmatel y incec
ty, function, or other area thathesdUeanolde| thaenaRryasance nofparticul ar
risk, may justify an!aldiditeby@nBe§ls of the business environment,
(AU) might not mirror the organipadd ofiddelst rugd user #fedyP eanal ysi s a
institution, t h@® r erfiosrke aagugdrietgoart itopne miﬁbtlity and sustainabflity of
di ffer.

ESG risk management is the foundati
I'n addition, &theskhudssessment appyfpped i Ibhhe business mobeein, vakbuet
be impacted by the granularity efedthieod.00TBatt hies avuﬁj)jtiolr has SO muc
uses, e.g. howamany hiaskthe credgyrirduwssk s§fhakbB8Bol ders. Many financi

Foreningen af I ntern® Revi s
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incorporated sustainability tar getie agloivierendanwet and! 9b@ér vi si on of
sustainability goals in their busjieEés Satrreatreediyeev aManame al | committ
ment is responsible for deliveripogmddsdmesrg ahbatredyorUtNidiey the prog
the b®&arsdupervBesdamse ESG strategysyshaiyhédpility targets,

align with business strategy andﬂ ERGEUS 1 2R Mdhehigdls ToivSekS the relial
and business drivers, the full boggg iWﬂfldrn\fVaatnitontQanldn%%rm'munications
stand the ESG messaging and how those risks are being
mitigdtedherefore, ESG matteds iy thg i bPghttYhit®T mation gathering

board agendaﬁniaetemm\@&but necessarr}gl gfhot be achieved &byobtsheer vau diothorpr c
the board to supervise ESG 'Ssueﬁures. 't might be a sensible appro
. icipates as an observer in the stec¢
Nowadays it i digrneécteutt oi rbsetltutlopﬁslsﬁ@sH{Efi change programmes, or c
l?e discre.et and .av0|q t he r'Skaceguntaeaneaq_“‘tﬂsetdhe‘)fi mpl ementati on
@reenwabdlGregnwashing is the pPragbl e Qﬁdmragélnlgsation of the sustai
an unsubstantiated or misleadingtoqlaiwmlgl?ogtn {[]?n,enl‘fh(ﬁerE§IGaredftnmdzsw
ronment al benefits of a prOdUCtpaFFbeFﬁr );eﬁg\pvolt?lg¥ OLfforts alig
company practice pectations Al so, in institutions t
) ) reporting, the auditor has an opport
There are sever al indicator s thqt B?\ gbeqrhvy:arserhlsrbg |a[”sd ESG awarene s
reliability of disclosures are ocnetl |H1Lp ornctrc?atsﬁgsé"tﬁ? 589 the =
from the regulators and investorse,leFoantexsaknmlles, DWS ( a
Ger man asset management company) shares slide 13%
after greenwashing cl ai ms promptA%OF (ra GE% JMRR oregu-
lator) inviéstdrgadbven 70% of Gsome oOf Wolrl di h |
bi ggest corporate emitters fallehnt%rﬁ?sc?%s't?%s @P?tec gS3Fss the
climate risk in 2020 financi al %tta?remé:.r?tm.g.e.t 8A> 0 rt‘%%?? to perfo
. . responsibilities,. h e internal aud
auditors showed no evidence of asse55|nsg climate risk h K | ed
when repdrting must pos ‘ess or obtain the now edg
competencies needed to per¥orm its r
Bearing in mind the attention and interest of varijous
stakeholders in ESG matters, itfﬁwg)iurrlldzibze eaardievsirse\zlaltla)ar}tyeI Vtt)eroloyadnewafffoerctE:
plan a comprehensive audit cover_a%e_ancf_fgey _Iahreas of h’ di
ESG audit focus might be: institution. at me_ans that audito
. ?houl_d have broad, skills and knowl ec
T alignment of the business goastsre"\{'cthhin%uﬁtr%'mn%t?'iImtatrtYebem)an@edtloalaa
strategy, rights
These skills are needed to address
affecting the inherent ri sk, whi |l e
control environment, these skills s
with knowledge of the credit risk,
risk frameworks.
=
There can be a challenge to staff t
wi th sufficient competences. | hav
building blocks to consider when o)
l enge.
Firstly, the identification of the
audit function and finding t he ap
whet her if it should besduradinnggf orh
the audits.
Secondl vy, | assume that the audit f
nanci al institutions are already st
sessing the needed knowledge to cov
e. g. credit ri sk and market ri sk, \
ESG factors. Ther ef dor el, earundiintg faunndc t
vel opment plan should include the t
tors in ESG factors and transmissior
those risks.
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irdly, i f the audit-sdwmacdd ope d\pdrieees r or co

th specific ESG/Sustainabilityrskddd soen tHi€YagedlenRPamhthidCisuper vi si o
te in the audits covering othegreypk I VWBEFtutheheb¥nahfahvest ment f
g their knowledge with the ot hgepatgRem, megmheng. Al in

| this wildl help spreading andpgpgRi REPMP2 Jd e/ itkgnowl edge of

ESG risks across the entire auditgfiud€ctbAN-ceiaabed and environment al

pervisory expectations relating to

Finally, it is vitdlorum foundhegmryBFGEsures, European Central Bank,
function to share and collaboratggibhet weuegh tamgi t Mt 8386t over matter
delivering audit engagements forethieffeheBtndAUsomdld ®Ptofessional Pr
ering other risk types. This wil(l peperrgbl e a smooth coordi -
nation of audit effort and all oc’atpipeEn pafy el & $H9otdgCeas - RifsSle ™ed Il Audit P
as raise Oawdirtemress of ESG acrosggad,hethaudita
function. This forum is also crugjimpp fpévanapidaskia Rhisghed nadsS Audit P
efficient audit coverage can be aghpevedethrqugh engage-
ment synergies. For ebxasgpd eaudift t@igadrei skn -cei mbee and environment al
covers-ptalritryd ri sk managemessmeBEGefvisory expectations relating to
the veddoes diligence <can be sgepedoddtds,tE@ropean Central Bank,
planned engagement. 1%EBA/ REP/ 2021/18 para 258
%Y PPF Devel opibmged Rinslkernal Audit F
A few final remar ks 2020, The 11A
When talking about ESG risks thé’Theyd Ithh mge tloi nkeesepnoide ! , July 2020
mind is the connection to sustai h*aBAeREPVEDAAMEBt, which
is the development that meets t H& SrGe eawerosfi gthhtee pTFleesendr poi dee @DdDR6
wi thout compromising the abilityPw€ future generations to
meet their bwn needs https://whatis.techtarget.com/defir
ki nancial Times 26 August 2021
This means that ESG risks have vi'hatpsmbbcanancedFbadiagrf owlrignd: The (
society as a whole and for any &ahsehtetbbncl iamat & hrei shkidghi n fi nanci a
l evel of attention will not dimihii PPFangtantardoaal10 Proficiency, 2C¢
'Report of the World Commission on
Society and institutions -jhawrenesyDaveéodopméreti r @&SIG Common Future, 1987
which will last for decades. Thet®shwolghbehaRhwoodjgnlyeawiisn@arrol |l , 18
met hods of measuring and increased comprehension of
transmission channels, and overall evolving awareness.
This changing environment gives many auditors valuabl e
opportunities to serve stakeholders by assuring the sus-
tainable devel opment. Audi teups should develop a set
which wil/ help stay on top of ESG matters. The building
bl ocks of-uphehoseeltd be: to learn and coll aborate,
be versatile and curious, and focus ~n mtalbahanlodar o
needs, governance, transparency and re
I't goes without saying that there are ges
in this evolving area. We should ackno ng
uncertainties, data gaps, i mperfect m t
speeds of change and other chall enges
never justif® amaatdobnhoin promoting an
tating continuous i mprovement.
We should act now. Therefore, | woul d
audi® oirmperative regarding ESG risks i. .. .«.c.«. e e
tutions with my fhtvoumkee glLbtéhe running
you can do, to keep in the same pl ace. I f you want to get
somewhere el se, you must run at |l east twice as fast as
t ha%
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Things You Need
to Know About ESG

nvironmental, social
ance (ESG) issues r
growing area of foc
toda@ystakehol der s.
Worl d Econom® cGIFob al
Ri sks Report 2021,
surveyed point t-o m
related risks high
and i mpact, includi
weat her events, cli
failure, natural ref§g
and infectious diseases. The rep
not only to business activities,
infrastructure, emphasizing both
chall enges.

Business | eaders, according td
CEO Outl ook survey, face increas

these challenges. Nearly 80% of
effectiveness in managing ESG ri
play a role in determining if th
the next five years. I n fact, |e
account for the way they amd ifgart
their ability to turn them into

But ESG risks are complex and
them challenging to predict, mon
al so are highly prolific, with t
ness growth trajectories. An wuna
er event, for example, can cause
frastructure, resulting in a sta
job |l oss, stranded asset values,
deliver on contractual commi t men
insurance premiums. The conseque
and I-loagting.
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Internal auditors should consider

several key questions when

examining their organization’s

environmental, social, and Cherine Fok
qovernance aCtiVitiES. Illustration by Sandra Dionisi

ES w;{/
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audi tors
evel opments
their

muBor kexpmpbeecagte safety
andec avogfkplllaxce tracking
potent ir@lquiimganetnten atnlde wi der and
tion. The audistocfiena@atli ex pglcdywg i ons such
tant role in eveddmiesg 2ERGB® IESSGC perspecti
cascaded dowretlips orta&reihnd-ders realize
| ATnhees &(lsheher eieng t hi s risk effectively
page) and saccdiianlg capital, nhance en
the relevanuee, aanndd even allow the com
ity of ESG datex.pakhmnd ibescaswsLd oeconomic ¢
t committee rddwlnarly reviews

afilecti veness,E$Gericokns shoul d
extendssoneodthse mparnt of the
or managing ESMBeinnfexramdtnieadn.in this
se consider at ifermad uirre smipmd,mi nentl y
auditors mustt hesk hrered | hawes :
o, five key @UEFPhBOMSndFIRd
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ern ninpwlaude nscdroai tex,aampl e, m
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ion to supmpley.opment functions where
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rgani zati on eamd mtatye hiarvtee brealn t asked
us more acuwtoglpyran itnlye EE$SG consi der at
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More than 800/0 of managers and eXECUtIVES across the U.S., U.K., France, and Germany say

their company has a formal ESG program in place, according to a recent Navex Global survey.

THE IIA'S THREE LINES MODEL

he Three Lines Model should encompass environmental, social, and governance (ESG) issues. Organizations
can establish a sustainability function and provide suitable capacity building to support the management and
oversight of ESG-related concerns, with internal audit providing independent assurance.

GOVERNING BODY

Accountability to stakeholders for organizational oversight

Governing body roles: integrity, leadership, and transparency

1 1 11

MANAGEMENT INTERNAL AUDIT

Actions (including management risk) to achieve Independent assurance
organizational objectives

First line roles: Second line roles: Third line roles:
Provision of products/ Expertise, support, Independent and objec-
services to clients; monitoring, and chal- tive assurance and
managing risk lenge on risk-related advice on all matters

matters related to the achieve-

m
x
-
m
A
4
>
r
>
7))
1)
C
A
>
Z
(@)
m
U
A
o
<
O
m
A
2]

ment of objectives

KEY: Accountability, Delegation, direction, H Alignment, communication,
reporting resources, oversight coordination, collaboration

embrace sustainabilitgumagmedsf fAudiftroms caorfandBdavBSdR nscter at egy, but
one organization to aobthlkers 8ammdi mgnt inmubée estdebbiahd stakehol de
ESG key performance imedncaobrESGntonsideratiens wmatkrnati E86G i ssues,
bal anced scorecards amdnagemert apiooces-ses, i thporshnoanly, the intersect
frameworks can drive mhkisgcmessi o§, balanthd sworethtidmatel vy, inter
ESG adoption. and remuneration framewbrkepoBuing should refle

A strong sustainabiltihttywectdlormaéeé esx+ucturesnal ebhateagwbbt the organ
ists when |l eadership eéstabl ssbeainability.dPrag)iandnéusuaksetate (w

clear directive that &£€IBS&Guli d makegsaletiondi yaduahsianei hukbhdgs to do),
organi zational purdposengadedadbneESG topicsshpwihgvehe efficacy of ES
and therefore core toattopieedsa gtowtlke-mindfetetaaémhudctors need to

gy . Everyone throughoungtht. organi za- how ESG brings new risks t
tion must understand that sustainabil - gani z &t ibounsi ness model and
ity is an imperative,3wiWhiehbhcBESGndopids aperbenngies for growth and
ual committed to the same vision and measured and reportedmaandnwh¥ach organization
I nternal auditors shoolwd mok sé&t ESBepriorities,
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SI DSTE NYT OM ESG

Finanstilsynet har offentliggjort konklusionerne fra sin temaunders
gen (art 3 om gennemsigtighed i forbindelse med politikker for bbre
Finanstilsynet har gennemf RBrt to undersBgdlosenmr dafi nigrapise me n ti &reil n ge |

rbke pengeinstitutter og pensionssel skaber.

Finanstilsynet finder, at i mplementeringen blandt disse virksomhede
punkter, herunder isbPr i forhold til nuanceret at identificere bbre
investeringer samt hvor og hvordan disse risici konkret integreres

sterialglser forsikringsr-dgivningen.

Finanstil synet har opsummeret f Rl gende punkter som de anser for bes

S

T Indehol der en klar vurdering af bbredygtighedsrisici, som definer

1T Foretager en nuanceret og virksomhedsspecifik vurdering af, hvord:
ri si koen for en negativ indvirkning p- vbrdien af en investering,
heds typer af investeringer, s-ledes at slutinvestor f-ar et fuldt

1 Beskriver hvor og hvordan bbPredygtighedsrisici integreres i inves
rin@yg forsikringsr-dgivning, s-ledes at slutinvestor informeres o
for de identificerede risici

T Er lettilgbPngelige p=- virksomhedernes hjemmesider i form af en sel
hedsrisici eller er klart afgrbnset i et afsnit for integration a
omr ~det

T 1 praksis bliver udmBntet i den p-gbldende finansielle markedsdel
den finansielle r -dgi-voegr fyodresri kirnivnegsstrewrdignigvsni ng .

Link til rapporten p= Finanstil sy

Foreningen af I nternk7 Revi s


https://www.finanstilsynet.dk/da/Nyheder-og-Presse/Pressemeddelelser/2021/Temaundersogelse_disclosureforordningen_101221

irgang| Neammer |7Becember 2021

I 1 A
pﬂ

Sbt

i rsmRde 2422 5.12P®M.22

Comwel |l Copenhagen Ports
LRI
LT
LNTNUTRIE

allerede nu kryds i kal e

i de

nder

Si dles|

Foreningen af

I nterne Revisorer



irgang 26 | Nummer 79 | D

ldentifikation og risiKeveaegadereirngf afisici

: ; R H ; ; For banker er det et regulatorisk Kk
i Kkfei nansielle risici
proces for identdffiinlhatsien!| af rikkei .
er det dog en wudfordring, fordi der

nitiogn kl assifikationssystem for dis

| Deloitte benytter-taksenomb] | sesemrh

bliver gengivet i en forsimplet for:
hvad en s-dan taksonomi kan indehol
to klasser. De finansfehbhesirebieirnbps
Ri si kokl assen med finansielle risic]
ci, som har en direkte effekt p- vi.i
‘\\ situation, hvori mod risifkolehaseéhe
risici kan have en afledt effekt p=
Christian Baardt, Tripax, dg .ka_n ogs- have en effekt helt ads
Manager, DelS®initd Manager, risici. Et eksempel p- det kan f . ek:
Deloitte angreb. Dette er senest sket for de
Vol vo, som var ramt af et stRBrre ha
bl andt andet bl ev stj-let data ved

N-r puslespillet ikke kan samlespéde ktfulﬁjnktl M 9% 1l ene.
. De i—ltkelansielle risici kan ofte vb
Indl edning . hvil ket kan betyde, at en gennemgal
I en verden som bliver mere og m?hﬁ KPBRLAK? kR@Mel Bt 9Fstrpkkelig. Et
af l ovgivning, teknol ogi ogl%eglvvberrbh aerrke%%rﬂng’BYha og fejl i den |
er der kommet en erkendelse af, ({/ﬂ nl‘irnbverHeern vgr der vbre en co
struktureret og m-lrettet |ndsaths,|dh\{|§ 8 A var1s|ng &% dr Brende m
effektiv styring af risici. Dett IV('jés,O égrtt\g Illrg\ﬂhqeoénelghfo[rlrhnogld til o
af et stBrre .rammevbrk som omfatrrnglrkéadgo\;errav_'g o,V e rgna§1§rﬁt operationel
til rapportering: manuelle fejl i den | Rbende overv-gr
Det kan 0gs- nbvnes, at tendenser
Cloud kan medfRre flere risici som
karakter og tilsvarende vil vbre gfF

brug af hjemmearbejdspladser.

De finansielle risici fremg-r herunc

Kreditrisiko

Markedsrisiko

Renterisiko pa banking book

Likviditetsrisiko
Psikovurdering
Overvigning
D + k 1 i sici def i
Et af de fRrste skridt mod en meereI sammamnesnll“\(ebn eeq[jlaSI.Cl ° |neres.s
. . . L S r|5|0|.End reditrisi ko, mar kedsri s
tilgang til h-nfdit eam sige lalf e irkikei c i gL, Sikripg a
ditetsrisi kg. . et er aJts—u alle de
en fpPlles forst-else og begrebsrsalmen?eleforrisril?lC|, s-l edes
at der kan ske identifikation og risikovuré:er'ing af di sse
D? |-Kkmaq5|elle restel er Identleek omgaeldlel reI Slia(::ftllergda)enrsmellae‘ ri ikskiec i
bil ag 2 i IedelsesbekendthreIsSn nhpesdtdeersic‘)j;gt_erat|oneII

risiciriogi diT.
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Det krbver et bredt kompetencesbt,

der skulle afdbPkke samtlige kategor
fuldstbpndig risikovurdering af f.oe
Dette skyldes at kategorierne spbnd
lkke- Operationel risiko indsigt i lovgivning, | T s-vel som |
finan- dens processer og vurdering af konse
slelle Compliance risiko onelle fejl
risici IT-risiko Det er vgres anbefalirjg, at. dg tre f
onen aktivt deltager i udvi klingen
. L. n o mi Del s for si kring af den f bl
Cybersikkerhedsrisiko for at sikre, at der sker wudpegning
kategori En ejer skal forst-s som |
Adfaerdsrisiko linje har det primbpre ansvar for en
venteligt vbre mange ejere i 1. for s
Juridisk risiko te kategorier.
Modelrisiko En s-dan RBvelse vil sikre del s ej e
men i l'ige s- hBRj grad, at der gRBre:
. - petencer s-l edes at juridiske risic¢
Tredjepartsrisiko bliver h-ndteret af en medarbejder
. L. indenfor dette.
Strategisk risiko
Fal dgruppen vddndasi &lklee risici er ,
Omdemmemaessig risiko betragtes som vbrende komplekse, og
ver fra forskellige eksperter wundl ac
Til inspiration kan der nedenfohj emme ®&kisejmpd elra dps-e nr iksuincnie det vbre
der er tbt forbundne: lukkende bl ev bel ypstrspektia eg [ Tri
perspektiver var wundladt s-som arbej
Eksempler pa risici, som er tet forbundne
De fleste finansielle virksomheder
* GDPR (compliance risiko), outsourcing (compliance risiko og tredjepartsrisiko) gi fter til st yfrii magn saife ldlee irkiksei c i og
samt cybersikkerhedsrisiko virksomheder vi ol ogs—- have bygget
* Markedsmisbrug (compliance risiko) og fejl i den lovpligtige markeds- vbrk til sty tnign aanfs iced liek ke sici . De
dog ikke nRBdvendigvis nok. Det er v

overvagning (IT-risiko eller operationel risiko)

* Manglende hindtering af kendte svagheder i kontrolmiljget (operationel risiko) risic
kan vaere relateret til forskellige former for compliance risiko s amt
= Utilstraekkelig styring af adgangsrettigheder (cybersikkerhedsrisiko) og svindel afhjp
(operationel risiko) derin
til,
* Adfeerdsrisiko og vildledning af kunder (compliance risiko) finan
* Fejli aftalevilkar (juridisk risiko og/eller operationel risiko), tredjepartsrisiko toris
samtomdﬁlmmermko
. . . N . En fP
* Rapportering af mistaenkelige transaktioner til S@IK (compliance risiko) og fejl i 7 D
er

den forbindelse (operationel risiko)

i, h
mi t i
Il pe
g af
at d
si el
ke k

I | e-$

den forst-r sin risikop

r-foif m&ngdi eflolreh

vordan de er forbundet, hv
geres. En vetdlhagromind&anmi
dette, ved at understBtte
risici. Dette kombineret
et er relevante medarbejde
le risici og dermed refl ek

rav p- omr-det.

akbsehnhkami vil bl andt andet L
skabes en ensarte

somheden

t forst-el se

+ Kreditrisiko / markedsrisiko / forsikringsrisiko er forbundne til modelrisiko. 1 Der skabes et fundament for ti ] de
ejerskab, da det er muligt at iden

I konstant forandring petencesbt der er nBdvendige for e

En ri-tsa>®nomi m- i kke betragtes @ ooarv rkeendeensStrae-dukti on i kompl eksit

tisk. Den wvil vbre i evig forandrdingr og| iPndr ef $r Belit t@Ktt il medar b

med, at der kommer ny viden p- omrrdfiget evcCert eknol ogi -

er bliver introduceret og fbPnomener opst-r.

Som nbvnt tidligere kan f.eks. Bget brug Lr -

bejde medf RBre et kryds af flere kategorie i Giver

det en Rget sandsynlighed for operationel k om-

muni kation i hRjere grad er digital, er “re |'T

risiko og el l er cybersi kkerhedrisiko n- lere

arbejder hjemmefra? Der kan eventuelt ogs di -

ske risici i forhold til arbejdsmiljR.
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GRBr dig selv derc-t jienmde ©tge opl ev I nt er nal Audi tor M

Er du | iges-l afll ad ef mmal Awadgiatsoirgetm os, s- er det gratis tilgbngeligt
gave via hjemmesiden Internal Auditor.org eller direkte via app til
er, s- har du adgang. Bembrk dog at du fRBrst skal anmode om adgange
www. i i a.dk.

Arti klernes indhold er nu ogs- |inket til emner, s- Bnsker du viden
pliance el lies- Fermaudlet virkelig nemt.

|l a magasinet er k-ret som den fRBrende kilde der | everer det mest re
Revision i ,pgalmeidmé | ere pl atforme ,eg 8df{ 7]l adtgang end nogensinde at
med det wudviklingen indenfor feltet intern revision.

Den digitale udgave af | a er en fuld replikeret version af magasine
mel |l em si dleirgmesom den trykte udgave. Du finder en rbPkke navigations
artikler samt bonusvideoindhold parret med udvalgte funktionsarti kl
Arkivet for den digitale udgave g-r tilbage til februar 2004 o0og er
robuste sRBgefunktion for at identificere artikler af interesse.

www.InternalAuditor.org @ ! The Institute of

www.theiia.org

Internal Auditors

Foreningen af I nternzl Revi s
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Anvendel se af konsul entKersulenjert ayaph betragtes som ins
revision kompetencer p- teamet med det for m-l

bel sen af I ntern revisions ydelser.
LBRsning af opgaver skal kvalitetssi
set gbPldende principper, hvil ket skeé
for Intern revision.
Intern Revision skal modtage input
anbefalinger, j f. rapporteringsform
skrives eller fbrdiggBres af I ntern
Morten Bendtsen, KoncerVnirSeivinssohef.en er underskriver p- rev
chef CI A, Alm. Brand, o
Bestyrelsesmedlem i |1 A "aéfnfarkevision skal modtage dbPkken
for det wudfBrte arbejde, som bliver

ons dokumentation for opgavel Bsninge

I ndl edning Observationer og anbefalinger regis
D h P eh be mb{kalngsdata ase, og der kRr
en interne revision st-r over OBI e 9 meT e om il di Kt
pleks forretningsmodel, nye r|S|c ong'nfJ L?glera,pporpr u'?<9er Lre !
r S0 @n.s, 1 8 koud1va .
og systemanvendel ser og l ever ancemod hert Fm
, t | i f d fi iell kt t
me.r a regu erlngen. a en Inégﬁl?edzlggn -802;9 rerglv5|slsk|oounds(\;/alg er der
stigende og omfangsrig. .
ingen forskel p- om opgaven | Bses me
Hvordan sikrer man, at den Interlneentreévfeéilgrﬁ %Ire afvanﬁdarbejdere :
og fRBl ger med den wudvikling virksomheden udstikker?_
Val g af samarbejdspartner
I Alm. Brand besluttede vi at |Rk&keesSesenNstlfiqrn jnwgbyd. | nycdxmlgelse og
revision ned og i stedet anvendebIbequg_feqrte‘ettagpeﬂt krBenQ;u_?%ﬁ'—s_tance fra |
ter. | december 2019 gik vi ind nNeds hasdkfdspnoses i Bvrigt
Udbud og operating model Vi valgte at g~ med EY, og aftalen
Vi indbRd EVY, Del oitte, PwC og KrPﬂ/I'am?"?ﬂa?5%ytd'emepr—| to'pga-on ret opgayv
ven, hvor vi bl.a. |l agde vbgt p- fI’SIge nde . )
udgangspunkt BRnskede Vi assist
. pgave.r
T En konkurrencedygtig og erkS|beI prlssbtnlng
i Mullghefj-/fn@rdsck.mlerlng af opg_avq“rSe ber{ljenlngslﬁsnlnger for indtec
T Evnen til at bidrage med | Pring d'rlnlgnetrern Revision
1 F.agog branchekendskab c‘ntesIbidDrraa% 'iﬂ?g;ltallsering af skadesbehandl i ng
t'@e_ T Mikrotarifering og prisbkbndringer
T Profiler og kompetencer 1 Agil udviklingsmodel
En anden vbPsentlig forudsbpkPtning tObgtterat Intern revi-
sion stadbegosspgaVen, og der med ath (pﬁ’geé\)’ergr{‘éng af I nvesteringsrammer
ledes af Intern revision og |RBses [20PRYERYEEt @MWl se med _ _
Intern revisions revisionsproces Tod "t &ppoKkedtir®dsodr datakvalitet i /
T FunktionsundersBgel se af Compli anc

Revisionsprocessen p- en konkret opgte®eokfa®l gri nsg-1ferdes2019)

ud:
| 2020 endte vi med at udnytte 580

Revisionsprocessen |l Rse 5 opgaver i samarbejde med kor
medf Brte, at Vi udgav 7 revisionsra

Upe 44-43 heri ORévisionen er udf Br t med assi ¢

¢ e & St Financial o8etebekeitte, Audit & As:

ek Fa ~
T 1 byoch dokamranatn  interebemes { s oftes bebios

CompliancéeTéams | ignede alt sig sel
| 2021 valgte wvi at g- med Deloitt
val gte revisor. Vi s- det som et p

udtale sig om intern -bekesdogRjel see
A 8 og med den anden h-nd vbPre bidr:
| Bsningen i intern revision.

+ Opfokgring pb revisonsanbelslisger

Si d2e2| Foreningen af I nterne Revisorer
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Grundet frasalg af Alm Brand Bangkr fbohev ng@srrammevn_ re-

duceret til 440 timer. FRrste og meget vigtige punkt er, a
at integrere konsulenterne fuldt wud

Deloitte skal yde assistance til jhBlgprde jom®aves ‘met odi k og rapport
hold til forretningen. Det er hel't

1T Agi l udvi klingsmodel (over f1l ow efrrnae 210k2k0e) st -r ved siden af I ntern

T Cloud eget | Bb, men er en | igevbrdig bidre

1 Cyber revisionsydel se |Iligesom RBvrige meda

f Chatbots (robotter) vision.

PEP o sanktionslister i brugtagni t stem
1 9 ( g gmargbejdety dy s) Il enter har der

I 2021 har vi valgt at have fok@é”lnﬁ—-tfé r#(éjlmtpgetselnéeeﬁ’l sggp v som mi
med det er der Alm. Brand har A'H‘@fﬂ‘e'éo‘fk d[bteﬂahl Vek % ov.0res produkt
kusomr -der fx @RBnsker virksomhederevdt'888y98 ¢ h ege'n princippet nu
infrastruktur (dat acen tsrkey émme/n ) flytte i ) .

ogs- at omr-derne indehol der nyeamrafglekgSF Blhel il 98logdes givet os e

forretningen skal tage hBRjde forgvorg EK/tebroepgoapnglgr’kssoon[ﬂnekan
g s

i agere som su
D - gode amarbejde med vores val
: : : : Der_, h ro.o Vi fr rettet skal h a
Revi s-ioognsri si koudval g samt bestyr\eel?jer L‘f(?Vltser pl&énléjb dmt 0 RV
. i dr i roi Vi
des stor interesse for fx Cyber 0 &98d q old harI Jt]rg) fre 8 e fBIS
ventning om, at vi har emnerne s%' '%%k%tso%nlr—-%e'r ord] &hn dreV|S|on €
S L i in n mr r mmen m
del af vores revisionsaktiviternd® S'9 p- ye o ~der sa e €
Det vil krbve en tidsmbPssig invester
Arbejdsdelingen p- en konkret opgave kan se s-ledes ud:
Alm Deloitte.
Brand
* Sikring af overblikket over processen « Planlagning samt sikring af overblikket over processen
* Faciliterer mader omkring processen = Riskovurdening
= Kontroloverblik
= Input til afslutningsmode plancher og + Test af kentraller
revisiensrapport = Gennemgang af dokumenter, sdsom farretningsgange
* Sparring omkring opgaven * Stikprowetest af dokumentation
* Fmrdiggerelse af afslutningsplancher og * Best practice
. U&arbc]!clsu af udkast til afslutningsmedeplancher
revisionsrapport aF udkast tl r pport
I -r er det vores forventning at alle opgaver | RBses.

Foreningen af I nternz3 Revi s
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INTERNATIONAL

CONFERENCE

CHICAGO. ILLINDIS, USA / 17=20 JULY

https://ic.qglobaliia.orgq/ Pages/ about. aspx

Language Translations

Sessions

The IIA's International Conference is the premier training and networking event for internal audit
1 7_20 Ju Iy 2022 professionals worldwide. The IlA is preparing a world-class program focused on delivering topical
and forward-thinking presentations to our in-person and virtual audience.

Why should | attend?

1 Experience a comprehensive program focused on timely, global issues impacting the profession.
2 MNewwork with like-minded colleagues from public and private sector organizations.

Earn up to 18 CPE in support of your llA certifications.

4 Share and discuss innovative ideas and concepts with recognized thought leaders, speakers, and practitioners from around the
world.
5 Participate in interactive sessions on pressing topics such as emerging technology trends, culture, ethics and governance, fraud
prevention, financial services, risk, and CAE insights.

6 Engage with leading-edge producr, service, and technology providers with innovative offerings to help you succeed.

Si d2e4| Foreningen af I nterne Revisorer
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Il nternal Audit Assess meintmpriogionly tfhe runderstanding of 1A
Audit Committees efficiency of its work.
T Ensuring that the efforts of I A s
objectives of the company, board a

T Providing the AC with wvaluable i1
such as the effectiveness of contr

ment .
T Identifying opportunities t o i mpr
and/ or effectiveness of the | A act
f Finding ways to improve the relati
auditors or other third parties.
T All owing basis for an honest dialc
Mi guel Zorita Gil, MB A, ACnta%rdnatlheALb%'atrd
Manager, Nordea
Besides these questions, members of
AC should also consider including
. their own oversight of the I A actiyv
Introduction tool, to make the assessment more te

Th
y e
co
(1
of
in

I n
pr
ad
en
mi
in
pe

As
an
to
re
st
as
ti

Wh

e |
ar
mmi
A) .
t h
tro

i
ovi
equ
d,
tte
put
rsp

igur

a
d r
rs
Iy
and
we
cis

at
rma
me
nct

nstitute of Internal Auditogs:i&bhA)eds?Sandy odrd "Wrad Ya dihdrSi sti cs (
publishgd whipaparescribes hgwgstdemapdidffective in helping |l ea

ttee (AC) can assess the ingdeqgenad yhyhirtst EHACtheNrole of | A i

The objective of this artighe hée&oorpf&d;b@retL?f‘nlst“|mé“s’“fyor change

e content of the referenced publication, as way of

duction to the topic. The | A assessment tool also prevent
boar d assume that all is well under

ne with the three I|lines modglk,|{dA iri\stﬁéslP%ﬂ$iu?|eetf00ridentify

ding independent and Obi‘?Cff'Y?h@rss&ﬁﬁé‘rcteunountute'%efor i mprovemer

acy and effectiveness of infegpgpal qREOSE6SE€Gued yhakithin the o

the company board of directors and their audit com-

es (AC) rely on I A to provigRathgmewi h8 @HEPA G4R§ELY to be achi

across all the areas subjaglgitoadeddeWent OMhoam | A
ective (such as governance gme¢ Kkiegk oHaRageMenNlbh)f. t he assessment
AC and the board with a clear eval ua

<
3d%‘ 1 The quality of the services and su
rd o )
Internal . ¢, provided by | A.
o audit 33 1T The robust and constructive dial oc¢
& % the AC.
<
S 2nd & f The bal ance IkBetimedeemelndence and it s
S Monitoring a key resource for the organisatio
k) and reporting
o
O
Q The Il A assessment questionnaire is
o st tions to cover the above areas.
Daily risk management,
operations and development ) )
Quality of the services and s
resources provided by I A
e 1: The Three Lines Model Overall, the aim of the different ¢
is to ensure that there is a robus
result, | A needs to be subjgaatreadnttee mregwlodr gauaditiynyf the 1A

eview to ensure that the wornkg urneepdb kehybyoaedaluate the | A f
is of the expected quality,ence dmablind erth@al A@nddéofukekyernal st
on their work, and also forntshéeéepCcrts®s, biets egeruerdalr -i mpact t ows:

the overall quality of thd tsemnsiecod pheviaded!l ahl e Aresources.

1 as its level of independence, objectivity and skep-

m. I'n order to have a detailed evaluat:i
services provided, the audit assess

are the main benefits of mosi@atmpdiengoft hgugerti ons across di ffere

nce of | A? fiPer f or mance and OExAddcitrnag i oVras u e

of the benefits of a robusfiTeamniqtuoarliinfgi caft i o hose, amfmig s ma ketutper s .

ion include: These are intended to cover the key
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AC should have a clear Vi ew, inAlgpddetroﬁoirnao\/@peng_jog)mice, objecti
guality oversight of the IAfunCtpiro(ffeSSional skepticism
. I A indep r_1 ence i normally achiev
The questions below are examples porqtui i Iatlo%tshqapn manageme
be used as part of the aud|t. asstersastmevnet peor Ipecatclrvoess anhde to the AC
abovwveef erenced areas, respectlvela}/nd accountability. Ensuring the ba
independent whil st still playing an
f Were matters |1 A brought to theg AGHi &hi{ehhi @BnT"Bkeachieved by ashk
vant? tions across areadBesstuchPr édagst i ces
T I's the audit plan organised sofithlaetpende@Ee € @i i@EY ehet-idci sm
tected in a timely fashion and audits can be compl et -
ed as expected? The questions below are examples of
1T Does the I A activity | end its bexpuesretdi saes tpar keyf i mpeeaudit assess!
mentation initiatives, such asareampl iraspec wivdl ynnew
|l aws and regul ations, an unexpected event l'i ke the
COVI-D9 pandemic, or t®eiompygamegawhan is the rational eorfgmmi shei dre
tation of enabling technology? structure and is there a need to

T I's the AC aware of whether | A hashéhetrughtureesduohdaatdgi CCAEI sion
and competency to do its work cocmpethenmenta&nd del i v-

er on téhegohd s? 1 Are there continuous devel opment
me mber s?
Communication and interactqoB twet indelp@ndence of the 1A act
I A team respected? |s the I A activity cor

Having a robust and constructi ve adidalcoognfeli desitt werd® | & the I A activi
and the AC is fundamental to ensurS&ir® ddodnidani siegmotr dfi mit audits
the I A function by the board and AeO. fTahveorres aarsek etdwd ymanamagement ?

areas in which the ass e flshnee nWo rskhf Hadv ef dcAust,eam member s been able to
ing Rel adbamduhailppty of Communi cati cdbnnsased and i mpartial mindset in al
The questions below are exampl esToofs ugm euspt,i otnhse tahsaste ssanment t ool shoul
be used as part of the audit asde®ssbmeenttert ouonldeacsrtaasnd tife | A is playi
areas referred to above, respectithel wy:ompany and whether room for ir
still exist. The questionnaire in
1 Does | A feel comfortable bringampl eup nismpdrattamin 4©@d the ACs in de
sometimes difficult issues? Doé&é&ssmentaAct chaalv.e execu-
tive sessions with the CAE without management ?
1 Are | A communicatganszewel And NQ e &rS?
Does the AC consider-impase tepb@tniiegmal Audit AsfserssAneditt TOommmMi t t ¢
ing witQuaighy visual s? 1A, January 2021. Linkhttps:the

na.theiia.-oagPabdiuttcDocumeAdddi/ti nt er n:
Assesssieomotl . pdf
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BekendtgBrel se om IedeIfoeb"&)dg?'Sset%/i*relsy at der er klare
I’i ng af pengel nStllFtOthutsed Etacentra ens opgavevaretage
i

) k@nsrbtingsforanstaltning:
p- -strategii,siiktost yri ngScpm(Dédleﬁ slelv varetager for at kunr

og -Bt kkerhedspolitik mel serne.
Erfaringsmbssigt er det dog i kke al
somheden og tilsynet fortolker prop
om proportional iof@rnti rkmnowers udkast |
kendtgBRrel se om | edel se og styring

m. f | af 10202Xledbruar

Det er wvigtigt, at man forst-r Fina
2 centrale begreber i bilaget:
Kim Stormly Hansen, Speci al
Advisor, Nykredit | fri si kostgribig:a. at identificere o
aktuelle risici, o g -iongR dseigk-reinndges fkoorna
Il ndl edning staltninger, over for ledelsen o0g s
Den 26. juni 2021 tr-dte den ny&kBeReshda®¢ghRré|l gesStohy re risici, end

ledelse og styring af pengeinsti fbhtMeAVinrke. tjilkphrtesspecrerctkan pr
bilag 5 vedsBrandgisitikastyringspo®™i-tik og it

si kkerhedspolitik er blevet vbsentligt opdateret, p
som fRIge af indarbejdelse af krhlavesle®ri, EBALP dreh&qd &
jer om Information CommunicationVdedahbnegy @fctjsh
Security Risk Management. forankres i og p-

ri mbrt

rgS pPpnp-risici pnd
Ry ©0gs- er en |IB
tvbrs af organisat

Det er Finanstilsynets holdning, FAnagsti heyned | Pw@esr isigdmm vurderi|
en skbrpelse af kravene, idet difis®i KkGStvyrainde rbelged. i wPPitk P, at:
som fortolkningsgrundlag wunder de eksisterende regler.
Finanstilsynet har oplyst, at kr dveateoken pif @y etU kadmkajddsildseanadfyséerT

ret, s- de bliver mere eksplicitteusggedémaed remmeolkumanteret, s-da
g- til for de omfattende virksomhedWerderinger kan kvalitetssikres
1T eksterne og interne interessent el
Ser man imidlertid p- de svar der (dr. ekfsgi veparir-sfindgrklemehdeallsE&k sperter ,
me d bekendtgBrel sens hRBring, bet rmigngaensstfamtkt semeralnve )
hRringsparter kravene som vbPsent{irgdl eskeéPrmtpeeder uDimerdeesr i syrli i g gjemrtti f
er tale om skbPrpede krav, skal j ergeti kkea . wur dneerde ,ud@@amgspunkt i til
hvis virksomheden anvender | SO270pP K gtseddn orge fienrteengcréi-t et . Finanstilsyn
ramme til struktureri-amgv eongd ed tsyerni noggp 4 ntilti ghed i forhold til virkso
eksempelwiilskearthedsh-ndbogen er strwkguirgied hegr-kompleksiteten i Vi
efter og revisor derfor tidligeream@adndenlvseen dt | SO 2700x
som referencer amme i relation tiglsd@BMdShEMNE N melelNend i s&inc i og de et
rbpkke omr-der, man i kke i samme ogif@fd@e Viiil|l thRkk& dtydel i gt dokument
relation til kravene 1 0ilag 5. Oflkefiti M BeldfBltbikalheBePIer synl
vurder!ng af de vbsentligste af 'Isfr‘?sRLkrbkatr%redequ pV—!Ieﬂer}n—-de, s - K
nemg-~ i det fRBlgende. vurderingen af dem tydeligt fremg
) ) . ) ) vurdering ) )
Indledn|ngsw§ vi ol Jgg dog. I|g.e evriBrrkesopmrhoepdoernt'hoanral_\'/u.tlreéesrbgt', om den
stemmel serne i relation til bil ag 5..T|Is%net skr{v?(r a t .
N . . . ret’ni ngsg nkge sam % k,htngbforanst:
oproportionalitet indebbrer, at den enkel’t e sk.al over.hol de 7. .
et er tJIsterkfeIl—ﬁes gi i mBdegti
bestemmel serne p- en m-de, der st - i et r|meI|9t. 01( olci .
) . . vbrenge res I‘ISI 0 skal vbre ti
til og tager hensyn til virksomhe er&§tst rrel se, ens in-
terne organisation og anvendel se ajen fpPlles datacentral.
Desuden _skal det st—_- | et I’Imellgsti kfkoerr Oelddssxalylrbﬁ)mfan%?t5|kre at
kompl eksiteten og risi koen ved e t.Jenesteyde{se g
. i organ s—a_ﬁo ebsIIIere er et ab
produkter, som virksomheden Ieverter el ler” har ti ensig
N strbpKkel'ig og effektlvetlltag, forae
at |l edere.
Ved anvendel se af en fPblles datayéjnvte}lalgtl.q)gge%n%gr vbgt
p-, i hvilket omfang virksomheden®SfLAUfQVeret sin forret-
ningskritiske I T fra en fblles (jlétta_rc"’btnetgr'a‘l_var\De?“_sﬂ_%ﬁuril'dgendEI, af d
revider es ogjafimbeedem si onsvejledning 14
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i kke et fokus i-stl iSOt @Fi0dnx .end tekspl imaiktsi mavret ti dsr um, inden for hvil

i det nye bilag 5. Dette vil sandsgnl imrvdcesetsykdad, @geEnDPVESE ES efte

onen vil have mere fokus herp- i den fremtidige revision. (Recovery Time Objective, RTO) 0 (
acceptable datatab, m-l i tid (Re

| tri si kostyrirng icg sittyringspolitik ve, RPO).

Begrebetsi kostyring blev ogs- brugt i det det tidligere

bilag 5, men af det nye bilag 5 fr eDigssse dietavekepl i &ke, nyte, men det

virksomheden skal haveriesni kpeltiytri hkgdennei tspeci fikation giver anl edr

Begrebet er defineret af tilsynet ovteindg.r .

De sidste =-rs tilsynsbesBg har resul teetr ederi seknalr bskkkee epm-st Pr kere ko

bud p- omr -det , hvil ket betyder, at |wintr kseoeheddgrorpgtni ngsmbPssige

dermed revisor bRBr have Bget fokus p- (dnevtotredaonmr udeRr e forretningsakt

uden it) og det tekniske bere

Test asfi kikter hed reetableres it).

| pkt. 50 i det nye bi lodkigr ektfimema-n dtetderatskal ske en styrkelse a

skal si kre, at der gennemfBres | Bbendeernyi wem-tlagintealterst( SLA) , der i

af sikkerhedsforanstal-sygishgenene . skkKititidakacehtraler eller andre |l everl

testes mindst ®n gankgriamskeets.ystlehker
skal testes regel mbssigt og inden &odoEmetteird PPl aPn“ rmiMDi-saster Reco
mum treBegrebet test-sgskeﬁn@ﬂske_n*égt af planer Her er der ogs-

defineret, men deF er mit gbkt, at Pﬁﬁﬁtelb’hér,betuynddeersattBtVt-éeRnkdleveproocges
somheden skal udvidéeftekvembanget 4 cg5es5 indbyrdes afhbngighed skal

gang om -ret, herunder, hvis rel e\

ltprojektstyring af tredjeparter.)
Det nye bilag 5 haprr ogte katfsstnyirti nogm I%I’Ojse Egimmunikation

styring skal ogs-sitk&kleameldspoil i tt kK

er igen mit gbt, at ikke alle reyi sioner har omfattet dette .
forhol d |3|kos yringsfunktionens og den ris
' opgaver -prhsikostyringsomr-det

. . ) ) Dette forhold har f-et sit eget afsr
ldentificering af funktioner, pr%%(?s%egren%%makﬁtnlvtqrd vbr e drRftet or.
Det nye bilag 5 indehol der krav . om, oodir. io.r%eElg s.kaj . |
) ) . . ) i r?la troins i tkiole rs.itKkre rihnedsaf del i ngen
sikre identificering af forretnllnignseug Ittlaror]%rn’zrn Ille|rneogenlfl1ré'd el ler
derstRBttende processer for at kuﬁogdngd%re% beftsx(Enoiann%enarliges ansva
af de enkelte elementer og deresdeltntdeb,yrdes atrhbngigheg
i forhodrdstcl by si kr e, at kortl Pgningen heraf hol -
des opdateret. Finanstilsynet har tilkendeg-i vet,

lﬁkerhedsafdelln%en primbrt som en
k a 38 Kkeh get )

|néqs k onen er den pri mbr e
%" S mme r ogs- godt overens me

Virksomheden og hermed revisor
fokus p- forretningsdelen og appID|I§?ty|

. . . fokus p—| r|S|kosty ingsfunktionen og

Kryptering af data i hvile .
; |Iahg , vil nok bEtyde en del t
Dette er i kke et nyt krav, me n arks\f)' ted3|g i pr si s,
at kravet giver vusskekeuohflcnrddsrtlngerrelatlon
til performance. | tilfpbPlde hvor r‘frypterlng af dat a i hvile
i kke er etableret, bBr revisor 6A‘ krlljlt ave fokus
eventuell e kompenserende r|3|k9Yn?’t’?tgé?’éq1%ee tPTt gen m-de udtBmm
(Dette er dog min personlige hol §R fﬁ& SHTirdeE KddV ekoel gdybdeg—'ende a
vis Tilsynets) er en rbPkke emner, som jeg har hpbft
min opfordring, af amanehveirf dedov

Beredskab tager en grundig gennemlpbPsning af b

Dette afsnit er vbsentligt udvid®@f &§ df&aitiffd&ecde omfgdefye hvor dei
bilag 5 og et omr-de, der har FiKfdsEt iafsyrPeisiPyeiddspetsen. Denne |
er givet en rbkke p-bud p- omr-dellidede tAfe st kg angsappgrikyisei foemegapget
snittet er underopdelt i virksomheden.

- Styring af forretningskontinuithlreter(élf?énl ﬁ'gé’QtC(j)#f(iend(il-are_dEfiniti
ty Management, BCM) , ber ell er en entyd|'g'beskr|'velse,
) eftBerleves. I?er e imidlertid ved a
- Forretningskonsekvensanal yser l( 0Usj ness mpgc ) . .
Anal vsi s BI A) praksis p=- omr-~det og en indikation
y o . . fortol ker de_enkelte krav.
- Forretningskontinuitetsplaner (Business Continuity
Pl ans, BCP) , herunder krav til stillingtagen til det
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Drive Your Career Forwatd
[|A Certifications and Qualifications

An I1A Professional Credential can move your career in the right direction, whether you're just
starting down the audit path or taking your career to new heights. Drive to new opportunity,
with increased earning potential, deeper knowledge, and enhanced credibility.

Invest In Your Tomorrow, Today. & x The Institute of Clobal
www.ThellA.org/Certification IAlnternal Auditors 2
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Learning, Growth,
and Inclusion

Lauressa Nelson

Photographs by Phelan Ebenhack

ust weeks after acceptilngebdy postetheh addntd ptAfesissonmi si
Il A president and CEO, |AnhthbmgsPogwi epproaches to l|learning
se's schedule was jam pagkedl watkancament and acumen; huma
related activitieseyetld |askiVbd; banhdhdi versity, eqéiatlyy, and
and smiling at |1 A Globavi Hehdtaoarneesdt&lr mawgdiowtd$ lammgr el e

for meetings, interviewsheandya.photo
shoot amid a whirl wind]|]schedulteeernal auditors get to see tt
That whirl wind wild]l no nd @u wtayi ntheaedr- not many others do, "
sify as Pugliese officilathyp bekebat henpehgm, but it's also
replacing |l ongtime | eadest®pshahdngham-and our profession
bers. He says he is entlhusiaétit, abduisthg management and
potential for ai nmoowatviivwe,anand |f stharehol ders and audit committees.
Pugliese's broad experience incl
Del oitte, 21 years at the Associ at
tified Professional Accountants (A
two years in his most recent posit
1 of the California Society of CPAs
NeW”A PrESIdent_and state CPA organization in the U.S.
CEO Anthony Pug“ese tive Search Committee selected him
ag . stakeholndemr med gl obal search. " Ant
SeeS manyopportunltles breadth, depth, and scale of exper
1 H acumen, and strategic thinking tha
for mOVInq the pro"f?ss!on growth of The I 1 A and ready it for
forward and p05|t|on|nq ternal auditd profiemembership and g
B advocacy to digital transformati on
The Instltute for vation," says Mike Joyce, Bl ue Cro

long-term success.
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tion vice president, chief audi|ltoisand aocpbieamge abl i ¢cer drive it ¢t}
who chaired the committee. |l eadership skill," says Charlie Wric¢
ciates chief risk officer, who serve
Turning Vi si on |l nt o Acti on"Anthony is a seasoned association |
When digging into his new role |asttRéegi A, fPGYS| @Her HREHY @ busines
individual stakemdddeqse ntpieans,| £1alowiondg aking The T1 A from where it
themes to emerge organically. HeUSakd&§oj homegfgow. He has very creat.i
"constantly and quickly," he sayderedmPsni R§ri APRPro@lré6m ARdtraining,
judgment, grounded in the facts| HéshaPtiygitgesheaol ogydgognd how to ac
like to get bogged down, and | |tfyansgformatine 06mm6RsS . "
t hemes, ' he notes. "Complex problems can often be si m-
plified with questions like, 'WhyRedopwe thiontghat 2° Gh anwhat and Di sr
are we trying to fix?"'" A key priority for Pugliese is ensur
profession remains relevant in today
Pugliese's ability to consumel bnfsomessi emvaquioakeynwtandnternal audit
distill it into a clear strateglyvVhag bey®nfottd¢irhcoumdwsdit zones, he
his career. "Anthony has a supe|lr E@masn sdinitiltyy ste@ ks y wt texpand their av
size information from across thletdregdnicoapiedencd@snddtr ough continuir
ideas and people, and drivedcoll|l 46 @i &t in@n ®£sPercexadlltysi n the areas of
all with a sense of humor and Wit nitedd i Behese; wamidi egvironmental , soc
with him feel like fun," says HedtEHd&) . PswWwmal Iprianamandgeée of any prof
ment consultant for (1SC)2, who| Wer Ke®d mark eb slirteddade-d ts members ste
vel opment under Pugliese's | eademdmimsat "tThe MANoOCPA. i'sHat a point whe
was the connective tissue, undelrsthandithme @®eomytehicwgni mgatwout of coll ec
was going on across the organi zlathiay®e anod eukinfowil #gl gtehdé han the people
executive team." supervising them, so it's really inc
The Il A's Executive Search Commietseéonkeed® ulat That is why | think
Pugliese exuberantly takes on clh®lorémgdés "and devel ops
vision, strategy, and actionablle plIWhnid.e "imdteamlails riurdg tepr s hol d the 1
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